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In business for 93 years, Quality Float

| Works of Schaumburg, lllinois, has an

| outstanding record of employee retention.

| "One of the challenges facing manufacturing
is the lack of a skilled work force," says

| Sandra Westlund-Deenihan, CEO of the
hollow metal float ball manufacturer. She
offers benefits like health care, a 401(k),
summer flex hours, free haircuts once a

| month and gym memberships.

tany Quality Float Wotks employees Westlund-Deenihan also believes in treating
attended CED  Sandra  Westlund-  employees like family. She provided
Deenihan's wedding. She says. "My nporgonal joans to workers who made poor
f;:.,pi:;}.r.ees are an exdension of MY janging decisions, and she's considering

g paying for summer camp for employees'

children as well as setting up an education fund for employees with newborns.

"Larger companies, especially those that are going overseas, have lost the concept of taking care of people," says
Westlund-Deenihan. "Lean manufacturing refers to process, not people."
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